BCC Special General Meeting July 2025
The Belconnen Community Council (BCC) will hold a Special General Meeting to vote on changes to the BCC Constitution.  The meeting will take place at 6pm on Tuesday 22 July at Holy Cross Lutheran Church, Emu Bank and Eastern Valley Way Belconnen, ACT 2617
Background
In September 2023 the ACT Government released a substantial revision to the Associations Incorporation Regulations, including the Model rules. The Committee of the BCC studied those regulations and decided that the BCC Constitution should as far as feasible conform to the Model rules.  The Government encouraged associations to adopt the relevant provisions of the Model rules.  
In May 2024 a substantially revised constitution was unanimously approved by a Special General Meeting of the BCC.  The Committee has now undertaken an annual review of the constitution to ascertain whether changes could be made to make it further in line with the Model rules and also to provide clarification where needed.  
Proposed Changes to the BCC Constitution
The Committee of the BCC has recommended changes to two areas of the constitution, being sections on the Structure and Terms of Office and Order at Meetings. 
It is proposed that the Structure and Terms of Office (e), (f) and (g) be deleted from the Constitution as they do not conform to the Model rules.
23.   Structure and Terms of Office
0. [bookmark: _heading=h.16x20ju]The Committee consists of:
0. [bookmark: _heading=h.3qwpj7n]The Executive; and
0. [bookmark: _heading=h.261ztfg]Up to eight Ordinary Committee Members.
0. [bookmark: _heading=h.l7a3n9]The members of the Executive are:
1. [bookmark: _heading=h.356xmb2]The Chairperson;
1. [bookmark: _heading=h.1kc7wiv]The Deputy Chairperson;
1. [bookmark: _heading=h.44bvf6o]The Treasurer; and
1. [bookmark: _heading=h.2jh5peh]The Secretary.
0. [bookmark: _heading=h.ymfzma]A member may not hold more than one position on the Committee simultaneously.
0. [bookmark: _heading=h.3im3ia3]Each member of the Committee holds office, subject to these rules, from the end of the AGM at which they were elected (or from the date of the member’s appointment) until the conclusion of the next AGM.
0. [bookmark: _heading=h.1xrdshw]Each member of the Committee is eligible for re-election subject to paragraph 23(f).
0. [bookmark: _heading=h.4hr1b5p]A person may hold a particular executive position for a maximum of three consecutive years from the date of the AGM at which they were first elected.
0. [bookmark: _heading=h.2wwbldi]If there is a vacancy in an executive position following the AGM, the person who previously held that position may continue to hold the position until the next following AGM notwithstanding the provision contained in paragraph 23(f).

The Committee considers it helpful to clarify Part 3 of the BCC Constitution Disputes and Disciplining of Members as adopted from the Model rules by indicating the expected behaviour at BCC meetings and activities.  Accordingly, the Committee proposes to include two additions to Order of Meetings. These are highlighted in bold below.

40.   Order at Meetings
(a) The Belconnen Community Council (BCC) is committed to creating a respectful, inclusive, and safe environment for our community.
(b) A code of conduct may be adopted at the discretion of the Committee.  This code of conduct would extend to all BCC activities and interactions with the BCC.
(c) Procedures for the conduct of meetings may be adopted at the discretion of the Committee.
(d) Rulings of the person chairing a general meeting, or in the case of the AGM the Returning Officer, are binding unless nullified by the votes of two-thirds of the members present who are eligible to vote and who cast a vote.

The Committee welcomes your consideration of these proposals.
